
Lorain County Children Services
Board Meeting
Wednesday, March 20, 2019
I. Call to Order
Chair Melissa Fischer called the meeting to order at 5:03 p.m. at the Lorain County Administration Building, 226 Middle Ave., 4th Floor, Room A, Elyria, Ohio 44035.

A. Roll Call

Present: Jeremy Cordes, Martin Eggleston, Melissa Fischer, Tracy Green
Excused: Mallory Santiago
Also Present: Scott H. Ferris, Executive Director

B. Review and Approve Agenda

Chair Melissa Fischer asked if there were any additions or changes to the Agenda submitted for the March 20, 2019 Board Meeting.  No additions or changes made.
MOTION:  It was moved by Jeremy Cordes, seconded by Martin Eggleston to approve the Agenda for the March 20, 2019 Board Meeting.  Motion carried.
C. Review and Approve Minutes
Chair Melissa Fischer asked if there were any additions or changes to the Minutes submitted for the February 20, 2019 Board Meeting.  No additions or changes made.
MOTION:  It was moved by Martin Eggleston, seconded by Jeremy Cordes to approve the minutes.  Motion carried.

II. Public Comment
Chair Melissa Fischer noted that there was no one from the public present and wishing to address the Board.
III. Old Business
A. Tabled Items
· Policy 7.14 Revision

Tabled until the May monthly Board meeting.
· Policy 4.5 Personnel Policy Manual w/ Travel Reimbursement Policy- Vehicle Usage Policy

The Board previously requested a specific policy on agency vehicle usage.  The policy was created, presented to and reviewed by the Board.  The completed revised LCCS Personnel Policy Manual, including the agency vehicle usage policy, will be presented at the April Board meeting.  
Discussion held regarding vehicle damage reported to the County.  By law, LCCS cannot own property.  Scott Ferris clarified to the Board that the employees only drive county vehicles for agency business, and staff do not take the vehicles home.  

Discussion held regarding Board approval for purchasing agency vehicles.  Per policy 6.3c, the Executive Director will outline intended purchases of major equipment or operational infrastructure items exceeding $10,000 in value when presenting the agency’s annual budget and corresponding budget narrative to the Board.  The Board requested the Executive Director to notify the Board of major purchases exceeding $10,000 in value outside of those outlined in the annual budget.
MOTION:  It was moved by Jeremy Cordes, seconded by Martin Eggleston to accept Policy 4.5 of the LCCS Personnel Policy Manual.  Motion carried.
B. Unresolved Action Items
· Resolution 03-2019-05 Levy Campaign Treasurer Replacement
Jeremy Cordes has been unable to secure a candidate.  Melissa Fischer has a potential candidate.  Discussion held.  

The current Levy Campaign Treasurer, Lisa Hobart, will resign effective March 31, 2019.
IV. Executive Director’s Report
A. Policy 4.6 New Hires/Leaves
· Colleen Walker, Direct Services Caseworker (returning hire)
New Hire 2/19/19

· Narkita Guzman, Direct Services Caseworker

New Hire 2/25/19

· Dean Horn, Account Clerk (former temp)
New Hire 2/25/19
B. Policy 7.14 Quarterly Client Grievance Report
No grievances were filed for the quarter, December 1, 2018 through February 28, 2019.  
C. Policy 6.1 Monthly Financial Update
Scott Ferris presented, and the Board reviewed the Lorain County Children Services Revenue, Disbursements and Cash Fund Balance as of 2/28/19.   Discussion held.

Discussion held regarding carryover.  Mr. Ferris will present a personnel plan, per policy 6.3b, at the April Board meeting.  

MOTION:  It was moved by Tracy Green, seconded by Jeremy Cordes to approve the Monthly Financial Update.  Motion carried.

V. Executive Session (for the purposes of discussing pending litigation and personnel matters required to be kept confidential by law)
MOTION:  It was moved by Martin Eggleston, seconded by Jeremy Cordes to move into Executive Session for the purposes of discussing pending litigation and personnel matters required to be kept confidential by law.  Motion carried. 
A Roll Call was taken prior to Executive Session. Jeremy Cordes, Martin Eggleston, Tracy Green and Melissa Fischer were present.  Mallory Santiago is excused.
VI. New Business
A. Executive Director Search
· Resolution 03-2019-03 Selection of Search Firms
Tabled.

B. Policy 2.2 Annual Policy Review
Tabled.
C. New Items for Discussion & Approval
· Resolution 03-2019-02 Board Policy Revisions
Tabled.  Melissa Fischer will include revised Policy 7.14 in the Board Policy revisions.
· Resolution 03-2019-04 Approve Executive Director Exceeding Meal Reimbursement Limit
Discussion held.

VII. Announcements

None.
VIII. Adjourn
MOTION:  It was moved by Tracy Green, seconded by Martin Eggleston to adjourn the meeting at 6:00 p.m.  Motion carried.
The next Board meeting will be held on Wednesday, April 17, 2019 at 5:00 p.m. at the Lorain County Administration Building, 4th Floor, Room A, Elyria, Ohio 44035.
Minutes Prepared by:

Kimberly Kassam, Administrative Supervisor
Approved by:

Melissa Fischer, LCCS Board Chair
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